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Abstract 

 

The hospitality sector has evolved because of its dynamic nature and a number of external 

factors that have taken place over the course of time. It has become a very competitive 

industry as a whole. While most of the companies have failed some have been able to reach 

the height of success. There have been claims that the successful firms in this sector gain 

competitive advantage through acquiring, managing and developing of their resources 

(Connolly, 2001). It is also said that these firms control and form relationships with a great 

number of organisations for their benefit. Globalization has been attributed with intensifying 

of competition and the need for firms to be competitive which requires expansion of network 

and collaboration with one another in order to maintain the competitiveness. There is now a 

need for monitoring of key indicators for cutting down on costs and saving money (Te-Yi 

Chang, 2010). There are a number of issues that are plaguing the hospitality industry at 

present and these include the use of ICT in tourism and hospitality, strategic management 

activities as well as human resource management. Taking the example of human resource 

management in the hospitality sector, diversity has been brought in the human resources with 

the help of globalization. Information technology has also reached an advanced stage in 

development. Along with a huge population going abroad, gastronomy as well as food tastes 

has also changed. Managing of all these issues is important for the hospitality sector in order 

to succeed. The hospitality sector has to devote undivided attention to human resource, 

information technology as well as brand as these are touted to be the determinants of success 

and failure in the coming years. Thus, strategic management will also determine the success 

of the firms as it provides for high satisfaction level as compared to other tools of 

management (Hinkin, 2000). 

https://assignmentessayhelp.com/
https://assignmentessayhelp.com/hr-assignment-help/







































