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Abstract 

 

David is employed in a well-known financial institution. On the basis of his detailed financial knowledge 

and experience he has been given the position of team leader of a particular client service team that has 

been together for some time. He has never led a team before.   

The financial institution prides itself on the service it provides to its customers and has begun to reward 

teams for their effective teamwork through the presentation of awards. Unfortunately the team David has 

joined has never received an award. Performance management from previous team leaders has been 

haphazard with the team leadership being laissez-faire.  

David has discovered there is unrest in the team with members being unsure of their job roles and 

negativity beginning to creep into the team. There is also one new team member who was recruited 

externally but has a qualification in Banking and Finance. This member is unsure whether or not to stay 

with the team.  

During team meetings members are reluctant to make suggestions as in the past suggestions were ignored 

or criticised by the team leader who never championed the team.  

Task 1  

Planned development requires systematic identification of learning and development needs. How are you 

going to identify and plan the learning needs of your team? 

Task 2  

If you were David, what development needs do you see for yourself? 

Task 3  

The team has a range of issues that may be addressed by further development or training. Create a plan 

for individual and team learning and development for the next 12 months that will meet the needs of the 

organisation, team and individuals within the team. The plan should be prioritised, include a timeframe 

for length of training and how the training will be delivered (eg on the job & by whom, off the job, 

external provider, mentors etc).   

Task 4  

For all learning and development undertaken, records need to be kept. Identify the records that would 

need to be kept for learning and development. 

Why do we keep records and how should we maintain current learning and development records. 

Task 5 

Ongoing learning and development is required to maintain effectiveness and efficiency in the workplace. 

How can David ensure his team members are undertaking ongoing appropriate development? 
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